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Achieving Our Goals:
Celebrating Success and Shaping the Future

Project Steno's Impact and Growth in 2024

In 2024, Project Steno responded to over 4,000 student inquiries, a testament to the growing interest in
stenographic reporting as a viable career for young people. From the outset, Project Steno's mission has been
to raise awareness about stenographic reporting, but also to ensure that the right students are selected for
court reporting school. This led to the development of Basic Training®, designed to identify and prepare
candidates who are most likely to succeed in the field. The success of Basic Training has been overwhelming.

One teacher's feedback sums up the enthusiasm for the program: "Your brilliance in creating Basic Training
saved our profession. As a result, we now teach students from Oregon to Atlanta. You had vision..."

In 2024, our outreach efforts through the website, social media, and in-person presentations generated an
astounding 4,100 website inquiries, each one addressed personally. (See Chart 1 for year-by-year trend data.)
The ever-increasing volume of inquiries is a result of word-of-mouth and growing awareness of stenographic
reporting as a well-paid career that can be achieved in just 2-3 years of training, offering a more affordable
alternative to a traditional four-year degree.

Volunteers and Logistics: The Backbone of Basic Training®

With the dedication of 135 volunteers, we offer six-week online Basic Training courses at no cost to students.
Since its inception, the Basic Training program has been offered to nearly 5,000 students. Depending on
inventory, each participant is provided with a steno machine for the six-week program.

In 2024, we launched 44 sessions, enrolling more than 1,500 students and shipping 800 machines
nationwide. (See Charts 2 and 3 for year-by-year trend data.) The logistics of student enrollment, instructor
coordination, roster management, and machine distribution, storage, and retrieval are efficiently managed by
two FTEs at The Varallo Group*.

Project Steno: A Game-Changer in Stenographic Reporting

One of the most impressive metrics that underscores the success of our program is that 40% of students who
complete Basic Training go on to enroll in stenographic reporting programs. Our Executive Director is currently
undertaking a survey of stenographic schools nationwide. Injust 17 schools interviewed to date, educators
reported a staggering 880 new enrollees—a direct outcome of our targeted efforts.

Proven Success with Financial Assistance

To date, Project Steno has awarded $370,000 in tuition assistance and merit awards.



To incentivize students, Project Steno awards $1,000 Merit Awards to students who reach 140 words per
minute (wpm) in their first year and 225 wpm within two years. Teachers have noted that these awards serve as
strong motivators, encouraging students to strive toward their goals. Students themselves echo this
sentiment, affirming their impact.

While our original monthly tuition assistance program proved financially unsustainable, it demonstrated the
powerful impact of the right support. The 200 students selected were guided by one-on-one mentoring from
Project Steno and required to meet monthly benchmarks. Remarkably, 50% of these students graduated
within two years—an achievement that far exceeds the national average graduation rate of just 6% over the
past three decades. Though we no longer offer this monthly program, its success has proven that, with careful
student selection and well-designed incentives, significantly higher graduation rates are within reach.

The Impact of Basic Training® on Graduation Rates

Our Basic Training program has had an extraordinary impact on graduation rates. According to our 2024 survey
of stenographic schools nationwide, 30% of students are on track to graduate within 2-3 years, marking a
fivefold improvement over the historic 6% graduation rate. This increase is a direct result of the pipeline of
well-prepared, motivated students we are funneling into stenographic reporting programs.

Project Steno: The Only Organization Achieving These Results

Thanks to the efforts of Project Steno, stenographic reporting schools are seeing significant improvements in
both enrollment and graduation rates. No other organization is producing results like ours, and we have solid
data to back up ourimpact. We are truly “the only game in town.”

Annual Budget and Future Growth

All of this has been achieved on an annual budget of just $150,000. With inquiries rising each year, our
program is poised to enroll even more students, and the graduation rates will continue to rise exponentially,
ultimately producing more stenographic reporters in 2-3 years than ever before.

While we are making steady progress with our current budget, a larger budget would allow us to scale our
impact even more. For example, our success in Texas shows what we can achieve when we focus on larger
states. With additional funding, we could expand to other large states, potentially doubling or even tripling our
reach.

In summary, Project Steno is having a profound impact on the stenographic reporting profession, and with
your support, we can continue to grow and expand our efforts to train and graduate more qualified reporters
for the future.

*Project Steno is led by a dedicated, unpaid volunteer board consisting of experienced court reporting
professionals. Our Executive Director and co-founder, Nancy Varallo, along with co-founder and President,
William Weber, both serve in volunteer roles. We are an IRS-approved 501(c)(3) charitable organization.

o  Website: https://projectsteno.org

e Donation Link: https://projectsteno.org/donate

e Social Media: https://www.facebook.com/groups/513130662407155
https://www.instagram.com/project_steno/

e YouTube: https://www.youtube.com/@ProjectSteno
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PROJECT STENO TRENDING DATA AS OF JANUARY 2025

Website Inquiries
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BASIC TRAINING ENROLLMENT, STARTS AND COMPLETION RATES

W2 22 (2020 01
Total Enrolled --- 917
CHART 2 Total Confirmed to Start --- 712

Total Started -- 610
Total Completed -- 365
% Completed that Started -- 60
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